
OXFORD MAYOR AND COUNCIL 

 WORK SESSION 

MONDAY, FEBRUARY 15, 2020 – 6:30 P.M. 

CITY HALL (VIA TELECONFERENCE) 

A G E N D A 

 

1. Mayor’s Announcements 

 

2. Committee Reports – The Tree Board, Planning Commission, Downtown Development 

Authority, Sustainability Committee, and the Committee on Race will update the Council 

on their recent activities. 

 

3. *Downtown Development Authority Greenspace Proposal – The Downtown 

Development Authority will share with the Council their recommendation for interim 

capital improvements on the city greenspace. 

 

4. *FY2022 Budget Calendar – Mr. Pepper will provide the Council with a brief overview 

of the FY2022 Budget Calendar. We have attached a copy of the calendar. 

 

5. *City Hall Multifunction Copier – Ms. Brooks will provide the Council with a 

recommendation to replace the multifunction copier at City Hall. We have attached a copy 

of the recommendation. 

 

6. Georgia Civil War Heritage Trails Signage – In 2016, we approved installing signage for 

the Georgia Civil War Heritage Trails program in three locations in the city. We will 

discuss whether Council is in favor of installing the signage. 

 

7. Sanitation Services for E. George Street – We will revisit a previous discussion 

regarding sanitation service for the existing homes located on E. George Street. 

 

8. *City Cemetery Committee – Mayor Eady will share who will serve on the City 

Cemetery Committee. The committee’s purpose is to negotiate the existing agreement 

between the city and the Oxford Historical Cemetery Foundation. We have attached a copy 

of the agreement. 

 

9. Work Session Meeting Review – Mayor Eady will review all the items discussed during 

the meeting. 

 

 

 

 

 

 

*Attachments 



 

 
Memo 

To: The Mayor and City Council 

From: The Downtown Development Authority 

Date: Thursday, February 11, 2021 

Re: Recommended Improvements to City Greenspace 

In September 2020, we began developing recommendations for some minor capital 
improvements to help cultivate commercial activity on the city-owned greenspace. We 
developed these recommendations to dovetail with the city’s recent focus on the farmer’s 
market. We expect the proposed improvements to be temporary as we work towards 
creating the town center. To that end, we recommend the following items: 

 

• Orientation of the Farmers’ Market – Vendors set up their tents adjacent to 
the existing sidewalk on Emory Street to maximize the space and visibility. 

 

• Parking – Visitors park in the City Hall parking lot or on a section of 
greenspace adjacent to E. Clark Street. 

 

• Fencing – Install a split-rail fence on the north and south corners of the 
property adjacent to Emory Street. In addition, install fencing to mark the 
designated parking area located on the greenspace. 

 

• Signage – Use a hanging sign on the existing post located on the greenspace. 
In addition, consider installing a permanent, decorative signs for the farmer’s 
market as activity grows. 

 

• Seating – Install 2-3 picnic tables and a trashcan under the large shade trees 
near the Yarbrough House (107 W. Clark Street). 

 
One thing to consider with this proposal is which party will make the improvements. The 
greenspace is a part of the town center yet is owned by the city. We recommend that we 
discuss together the future ownership of the property as it relates to who will implement 
the recommendations.  
 
We thank you for your consideration.  
 
 
c: Matthew Pepper, City Manager and DDA Secretary/Treasurer 
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Budget Calendar for FY2022 
 

 

Friday, January 22, 2021 Budget forms distributed to department heads. 

 

Friday, February 12, 2021 Department budget requests submitted to City Manager. 

 

Monday, March 15, 2021 Council work session on budget to review preliminary budget. 

Remind Council to begin discussion on millage rate.  Discuss 

budget requests and revenue estimates. 

 

Wednesday, April 21, 2021 Combined advertisement appears in Covington News for 

presentation to council, public hearing, and adoption.  (At least a 

week must intervene between the ad & public hearing.) 

 

Monday, May 3, 2021 Draft budget presented at regular city council meeting -7:00 PM.  

Meeting will include work session on budget (if necessary). 

 

Monday, May 17, 2021 Work session and Public Hearing-6:00 PM (At least a week must 

intervene between the public hearing and budget adoption.) 

Remind Council about adopting the millage rate. 

 

Monday, June 7, 2021 Adopt Budget -7:00 PM (Decision point if millage is to be raised.) 

 

Friday, July 2, 2021 Receive Tax Digest from County Tax Commissioner. 

                                                Note: If Council does not increase millage or adopts the rollback 

rate, we will have the advertisement of the city’s Five Year History 

ready for publication. 

 

Wednesday, July 7, 2021 Five Year History Ad with notice of Public Hearing published. 

 

Monday, July 19, 2021 Hold Two (2) public hearings for Council to adopt millage rate. 

 

Monday, August 2, 2021 Hold final public hearing for millage rate. Council adopts new 

millage rate at Regular Session Meeting.  

 

Tuesday, August 3, 2021 Tear sheet and PT38 to Tax Commissioner. 

 

Wednesday, August 4, 2021 Tax Commissioner delivers report to State. 

 

Notice: If the millage rate is increased above the rollback rate, law requires (3) three public 

hearings and advertising seven days apart from each other prior to final adoption. 



CITY OF OXFORD

PROPOSAL TO REPLACE COPIER/PRINTER/ 

SCANNER/FAX MACHINE IN CITY CLERK’S OFFICE

FEBRUARY 15, 2021



Current Copier:

▪ Purchased in 2012 for $6,700.00.

▪ Maintenance Agreement was executed between City of Oxford and

Consolidated Copier for an annual fee of $360 and a cost per page 

of $.08 for color copies.

▪ The annual fee and the cost per page have both increased each year.

The most recent annual fee (October 2020) was $1,065.37, and the 

cost per page for color copies is $.145.

▪ Copiers cost more to operate as they get older.  Maintenance and 

repair costs increase, and parts must be replaced.



New Copier:

▪ A newer model of the same type of copier with more add-ons can be 

leased for 39, 48, or 60 months for little more than the total paid for FY 

2020.

▪ The lease cost consists of a lease payment, maintenance payment and 

overages for excess copies made.  

▪ The maintenance payment and overage charges are the same for all three 

lease terms.

▪ If a purchase of the copier is preferred, cost to purchase is $9,180.00. If

the copier is purchased and a maintenance contract is executed, the 

recurring costs would be the maintenance payment and overages.



New Copier 
Proposal –
Lease or 
Purchase

Page Allowance per Month:

Black and White – 3,000

Color – 1,500

Cost Per Page Over Allowance per Month:

Black and White – $.0112

Color – $.0669



Utilized by the following as 

their primary copier/printer/ 

scanner/fax:

City Clerk

Deputy City Clerk

Court Clerk

Associate Clerk

Administrative Clerk

City Manager



COSTS FOR CURRENT COPIER

Fiscal Year Annual Maintenance Color Copy Cost Total Color Cost per page

2013 $          360.00 $        1,386.40 $  1,746.40 $           0.080 

2014 $          992.50 $        3,013.88 $  4,006.38 $           0.085 

2015 $          661.50 $        2,446.82 $  3,108.32 $           0.089 

2016 $          661.50 $        3,545.84 $  4,207.34 

2017 $          727.65 $        4,885.32 $  5,612.97 $           0.108 

2018 $          800.42 $        3,530.50 $  4,330.92 $           0.119 

2019 $          880.46 $        3,404.16 $  4,284.62 $           0.131 

2020 $          968.51 $        3,248.59 $  4,217.10 $           0.145 

2021 $      1,065.37 



COSTS FOR NEW COPIER

Fiscal Year Lease Cost Service Cost

B&W Overage 

Cost

Color Overage 

Cost Total

2021 $      2,100.00 $        1,607.40 $         78.40 $         535.20 $  4,321.00 

2022 $      2,100.00 $        1,607.40 $         78.40 $         535.20 $  4,321.00 

2023 $      2,100.00 $        1,607.40 $         78.40 $         535.20 $  4,321.00 

2024 $      2,100.00 $        1,768.14 $         78.40 $         535.20 $  4,481.74 

2025 $      2,100.00 $        1,944.95 $         78.40 $         535.20 $  4,658.55 

Notes:

• Overage cost estimates are based on actual usage for FY 2020 on current copier

• Service cost includes a 10% increase for years 4 and 5 of the 5-year lease term



Current Copier vs. New Copier – Cost per Fiscal Year
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STAFF RECOMMENDATION:
LEASE COPIER FOR 60 MONTHS

• Advantages vs. purchase

• No large capital investment required

• Cost over five years is not much more than the cost paid for maintenance and cost per page 

on current copier in FY 2020

• Annual cost will not change for the first three years of the five-year term;  In years four and 

five, the monthly service payment increases by 10%

• The City of Oxford can get on a replacement cycle for its copier and take advantage of new 

technologies and improved performance








